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4CRisk.ai is an Al-powered RegTech platform that helps organizations
manage compliance, operational risk, and regulatory change.

4CRisk leveraged Mendix to rapidly deliver an Al-powered SaaS platform that
automates complex compliance processes, accelerates product innovation,

and helps organizations respond more efficiently to evolving regulatory

requirements.
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THE CHALLENGE

Managing regulatory complexity

Regulatory and compliance teams are tasked with
monitoring thousands of laws, regulations,
standards, and policies that constantly evolve across
jurisdictions.

Processing this volume of unstructured information
typically requires significant manual effort, making it
difficult for organizations to keep pace with change
while controlling costs.

When 4CRisk was founded, its vision was to apply
purpose-built Al to automate these workflows and
help organizations respond to regulatory changes more
efficiently.

To achieve this, the company needed a scalable
platform that could bring its Al capabilities to market
quickly while supporting the security and reliability
expectations of enterprise customers.

“We wanted to focus on our core Al
differentiations by simplifying the front-end
development.”

Venky Yerrapotu
Co-founder & CEO
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THE SOLUTION

Launching at startup speed

Rather than investing heavily in custom front-end
development, 4CRisk used Mendix to rapidly build
customer-facing applications that integrate with its
proprietary compliance and risk Al models. This allowed
the team to concentrate engineering resources on
refining its domain-specific language models while
accelerating product delivery.

One example is Ask ARIA Co-Pilot, an Al-powered
assistant that helps compliance and risk professionals
access information and insights more efficiently.

Using Mendix, 4CRisk delivered the front-end
experience for the solution in just two weeks,
enabling the company to quickly test, launch, and
enhance new offerings.

The result is a portfolio of intelligent compliance
solutions that combine specialized Al with a modern
user experience, helping organizations manage
regulatory change, compliance mapping, and risk
management more effectively.

“Mendix provides us with the ability to...test
drive living, breathing functionality early in the
process and discover problems or make
adjustments early...You can actually deliver
what your customers want.”

Luke Zawadzki
Head of Engineering
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THE RESULTS

Scaling user adoption worldwide

4CRisk accelerated software delivery, enabling
development cycles that are 2-3x faster than
comparable Java or React-based approaches. This
increased agility helps the company continuously release
new capabilities as customer and regulatory
requirements evolve.

The success of this approach is reflected in the adoption
of Ask ARIA Co-Pilot, which now supports
approximately 10,000 users across compliance, risk,
and regulatory functions.

With faster delivery timelines, broader user reach, and a
development model that allows engineers to focus on Al
innovation rather than infrastructure, 4CRisk has
established a scalable foundation for growth in the
regulatory technology market.

“Mendix’s ability to exemplify abstract concepts
speeds up understanding by a factor of ten.
When you talk about collaboration, what other
platform could you do this on? Real
collaboration is with your users, not between
your developers.”

Jerome Gouvernel
CEO & Co-founder
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