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Executive Summary

Coordination between the business stakeholders who rely on corporate applications and the IT 
teams that deliver that technology is key to successful business outcomes. Great technology that 
allows businesses to meet customer needs, respond to competitive pressure, and enable 
employee productivity can be the difference between survival and failure in today’s rapidly 
changing market landscape.

This research examines the current reality and perception of IT and business cooperation. Is IT 
effectively working with their business counterparts to deliver needed solutions? Are business 
stakeholders helping facilitate the creation of great business technology? What is the impact 
when businesses get more involved in technology delivery via “citizen development” or “shadow 
IT” activities? What is the perception of low-code platforms to manage potential risks?

This study, sponsored by Mendix, is based on a global survey of over 1,000 IT and 
business stakeholders with decision making responsibility for their 
corporate technology. 
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Key Findings
• Clear agreement that IT delivers business value

• 95% say IT involvement in key strategic initiatives is adding value
• 70% characterize their IT organization as a value-creator
• IT value includes enabling the business to respond more quickly to market changes (68%), 

increase employee productivity (65%) and more

• No alignment on the challenges faced
• 50% of IT reports their budgets are inadequate, only 32% of business stakeholders feel the same
• Almost twice as many IT (59%) cite issues supporting legacy systems as business (31%)
• 61% of business stakeholders say IT implements less than half of their ideas

• Strong disagreement on the impact of “shadow IT”
• 70% of IT thinks it’s mostly bad when the business acts on their own
• 69% of business stakeholders think it’s mostly good to act outside of IT”s control
• 91% of IT says it’s dangerous to build applications without understanding impacts

• Low-code capabilities perceived as valuable
• 99% say their organization would benefit from the capabilities offered by low-code platforms 
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DETAILED FINDINGS:

Clear agreement that IT delivers business value
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IT has a significant role in the majority (89%) of
key strategic business initiatives  

Take a moment to think 
of your company's most 
important strategic 
business initiative. What 
is IT's involvement in 
that initiative? 

25% 64% 9% 2%

0% 20% 40% 60% 80% 100%

IT is leading the initiative

IT has a significant role

IT has a minor role

IT is not involved

89%
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Broad agreement that IT’s involvement in strategic 
initiatives is adding value

To the best of your knowledge, 
how is IT's involvement in this 
strategic business initiative 
impacting the outcome?

n = IT has significant role in strategic initiative

94%

96%

95%

2%

2%

2%

4%

2%

3%

0% 20% 40% 60% 80% 100%

Business

IT

All

Helpful

Not helping or hurting

Hurting
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Most IT (74%) and most business (66%) technology 
decision makers think of IT as a value-creator

When you think of your 
company's IT organization, 
which of the following 
describes it best?

34%

26%

30%

66%

74%

70%

0% 20% 40% 60% 80% 100%

Business

IT

All

Cost-center

Value-creator
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Business executives more likely to characterize IT as a 
value creator than IT executives expect

When you think of your 
company's IT organization, 
which of the following 
describes it best?

How do you think your 
business stakeholders 
perceive your company's 
IT organization?

51%

38%

49%

62%

0% 20% 40% 60% 80% 100%

IT Executive

Business Executive

Cost-center

Value-creator
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IT delivers value across a broad range of potential 
business outcomes

When you think of IT 
as a "value-creator" 
what areas have the 
most potential to 
deliver business 
outcomes?

1%

45%

54%

54%

58%

65%

66%

0% 10% 20% 30% 40% 50% 60% 70%

I don't think IT can be a value-creator

Create outstanding experiences that enhance user
engagement

Researching and recommending new technology

Identifying opportunities to decrease operational
costs

IT acts as a strategic partner to business teams

Automating and digitizing processes to increase
employee productivity

Provide technology that enables the business to
respond faster to changes
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DETAILED FINDINGS:

No agreement on the challenges in delivering 
IT business value
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IT and business stakeholders disagree on the challenges –
particularly around budget, ROI, and legacy systems

What 
challenges are 
faced 
transitioning IT 
into a value-
creator?

4%

28%

32%

36%

37%

28%

32%

31%

1%

44%

43%

47%

49%

47%

50%

59%

0% 10% 20% 30% 40% 50% 60% 70%

There are no challenges

Business decision makers don't think about how they can create
value with technology

Difficult to find and keep needed talent

Technology needs to be delivered faster

It is difficult to bring different stakeholders together to agree on a
solution

Unrealistic business expectations of ROI

Budgets for technology investments are insufficient to deliver
solutions at scale

Need to support legacy systems takes resources from innovation

IT

Business
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IT and business both report huge pipelines of unmet 
requests for IT solutions

“Our IT team has a 
huge pipeline of 
requests for new IT 
solutions that are 
not being built.” 71%

77%

29%

23%

0% 20% 40% 60% 80% 100%

Business

IT

Agree

Disagree
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61% of business stakeholders say less than half of 
their IT ideas are implemented

When a business 
stakeholder has an idea for 
a new IT solution 
(purchased application, 
custom application, data 
analytics, etc.) how likely is 
it to be implemented?

39% 53% 8%

0% 20% 40% 60% 80% 100%

Business Stakeholders

Regularly (More than 50% of ideas)

Sometimes (10% - 50% of ideas)

Rarely (less than 10% of ideas)

61%
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When business ideas are implemented, it takes 
months or years

When an idea for a new IT 
solution from a business 
stakeholder is implemented, 
how long does it typically 
take?

12% 22% 29% 21% 5%

0% 20% 40% 60% 80% 100%

Business Stakeholders

A few weeks

2 - 6 months

6 - 12 months

12 - 24 months

More than 2 years
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96% agree that the business is impacted when IT doesn’t 
deliver new solutions in a timely way

How is the business 
impacted when IT is not 
able to deliver new IT 
solutions in a timely way?

96%

4%

48%

49%

50%

62%

0% 10% 20% 30% 40% 50% 60% 70%

There is no business impact

Loss of competitive advantage

Miss cost reduction opportunities

Inability to meet key strategic targets

Frustration among forward-thinking
employees
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Well over half would say business users would prefer to 
build applications themselves

“Business stakeholders 
would rather build 
applications themselves 
than to explain their 
ideas to IT.” 52%

58%

48%

42%

0% 20% 40% 60% 80% 100%

IT

Business

Agree

Disagree
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DETAILED FINDINGS:

Strong disagreement that “shadow IT” is good 
for the business
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78% report “shadow IT” activities are increasing

In the past five years, has your 
organization experienced any 
increase in business teams 
researching, selecting, and 
purchasing technology with 
little or no input from the IT 
organization? 79%

76%

78%

21%

24%

22%

0% 20% 40% 60% 80% 100%

Business

IT

All

Yes

No
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IT thinks growth of “shadow IT” is bad; Business 
stakeholders sees it as good

In your opinion, what is the 
overall impact when business 
teams take responsibility for 
creating applications outside of 
IT's control? 69%

30%

31%

70%

0% 20% 40% 60% 80% 100%

Business

IT

Mostly good

Mostly bad
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Senior roles consistently more positive about “shadow 
IT” among both business and IT stakeholders

In your opinion, what is the 
overall impact when business 
teams take responsibility for 
creating applications outside of 
IT's control?

(By job level and role)
23%

28%

45%

65%

66%

72%

77%

72%

55%

35%

34%

28%

0% 20% 40% 60% 80% 100%

IT individual contributors

IT managers

IT executives

Business individual contributors

Business managers

Business executives

Good

Bad
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Business stakeholders excited by a wide range of 
benefits from “shadow IT” activities

In your opinion, what BENEFITS 
come from business teams 
taking responsibility for creating 
applications outside of IT's 
control? 

5%

33%

37%

40%

41%

43%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

There are no benefits

Increase revenue

Gain new insights into business or market
trends

Reduce costs

Deliver technology solutions faster

Increase user efficiency

Business Stakeholders 
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IT particularly concerned about support and security 
issues related to “shadow IT”

In your opinion, what 
CHALLENGES are 
created when business 
teams take 
responsibility for 
creating applications 
outside of IT's control?

1%

45%

48%

56%

59%

59%

73%

78%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

There are no challenges

Timelines are not realistic

Issues arise when business creators leave

Cost of maintenance and enhancement increases

Increased compliance and regulatory risk

Solutions are not built to scale

Create security vulnerabilities

Support issues are created that IT needs to solve

IT Decision Makers
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91% of IT decision makers say it is dangerous to build 
applications without understanding potential issues

“Building applications 
without understanding 
data, security, and 
infrastructure is 
dangerous.”

Agree
91%

Disagree
9%

IT Decision Makers
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DETAILED FINDINGS:

Low-code capabilities perceived as valuable
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99% say their organization would benefit from the types 
of capabilities offered by low-code platforms

Which of the 
following 
technology 
capabilities 
would your 
organization 
find valuable?

1%

36%

38%

44%

48%

49%

50%

51%

56%

59%

0% 10% 20% 30% 40% 50% 60% 70%

None of these would be valuable

Rich, native, multi-channel consumer-grade experiences

Multi/agnostic cloud deployment capability

Allow business to create solutions and participate in the solution delivery
process

Centralized governance and quality management

Scalability to handle high volumes of data, users, and transactions

Ability to collaborate and rapidly iterate and test ideas and solutions with
customers

Easily integrate with new technologies such as AI, IoT, ML, etc.

Fast and cost-effective deployment, hosting, and maintenance capabilities

Easy integration into any back-end system or data source
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IT and business stakeholders both see value in the 
capabilities offered by low-code platforms

Would it create value if your IT 
organization provided a 
framework that allowed select 
business users to build 
solutions that followed 
corporate management, 
governance and security 
policies?

48%

41%

45%

49%

54%

51%

3%

5%

4%

0% 20% 40% 60% 80% 100%

Business

IT

All

Yes, significant value

Yes, some value

No value
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Business executives see even more value in low-code 
frameworks than their IT counterparts

Would it create value if your IT 
organization provided a 
framework that allowed select 
business users to build 
solutions that followed 
corporate management, 
governance and security 
policies?

(By Job Level and Role)

55%

38%

43%

54%

2%

7%

0% 20% 40% 60% 80% 100%

Business executive

IT executive

Yes, significant value

Yes, some value

No value
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A third of business stakeholders are familiar with the term 
low-code, but most (90%) of those have plans to use

Yes
35%

No
65%

Business Stakeholders: 
Aware of Low-code

10%

26%

42%

23%

0%

20%

40%

60%

80%

100%

Use of Low-code among Aware 
Business Stakeholders

Currently using

Plan to use within
the next year

Plan to use more
than 1 year from
now

No plans to use
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Research Methodology and 
Participant Profile
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Research Goal The goal of this survey was to capture hard data on current 
attitudes, experiences, and trends on business technology 
and digital readiness among IT and business stakeholders.

Goals and Methodology 

Methodology An online survey was sent to independent databases of 
business and technology professionals responsible for 
business technology.

Participants A total of 1010 qualified individuals completed the survey. 
This included a mix of IT and business stakeholders. All had 
direct decision making responsibility for corporate 
technology at companies with more than 100 employees.
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Companies Represented

9%
1%
1%

3%
3%

5%
5%

7%
7%
7%

8%
8%

10%
10%

15%

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

Other
Hospitality and Entertainment

Non-Profit
Transportation

Food and Beverage
Energy and Utilities

Education
Government

Services
Telecommunications

Technology
Retail

Healthcare
Manufacturing

Financial Services

Industry

100 - 1,000 
employees

35%

1,000 - 5,000 
employees

34%

5,000 - 20,000 
employees

15%

More than 20,000 
employees

16%

Company Size
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Individuals Represented

IT
54%

Business
46%

Role

US
37%

UK
24%

DACH
24%

Benelux
15%

Region

Executive
27%

Team 
manager

49%

Individual 
contributor

24%

Job Level
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For more information…
About Dimensional Research

Dimensional Research provides practical marketing research to help technology 
companies make smarter business decisions. Our researchers are experts in 
technology and understand how corporate IT organizations operate. Our quantitative 
and qualitative research services deliver a clear understanding of customer and market 
dynamics. For more information, visit www.dimensionalresearch.com.

About Mendix
Mendix, a Siemens business and the global leader in low-code and no-code application 
development for the enterprise, is fundamentally reinventing the way applications are built in the 
digital enterprise. With the Mendix platform, enterprises can ‘Make with More,’ by broadening an 
enterprise’s development capability to conquer the software development bottleneck; ‘Make it 
Smart,’ by making apps with rich native experiences that are intelligent, proactive, and contextual; 
and ‘Make at Scale,’ to modernize core systems and build large app portfolios to keep pace with 
business growth. The Mendix platform is built to promote intense collaboration between business 
and IT teams, and dramatically accelerate application development cycles, while maintaining the 
highest standards of security, quality, and governance — in short, to help enterprises confidently 
leap into their digital futures. Mendix’s ‘Go Make It’ platform has been adopted by more than 4,000 
leading companies around the world.

http://www.dimensionalresearch.com/
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