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TARGET GROUP PRODUCT BUSINESS GOALSNEEDS

VISION STATEMENT


	Needs: Describe the problem that the product solves and which benefits it provides for the target group.
	Target Group: Describe which market or market segment the product addresses.

Also describe the target customers and users.

Note that when dealing with company internal applications, segments still apply in e.g. the form of departments
	Product: Describe the product and the aspects that make it stand out. 

Think about the key features that define the product.

Also think about the feasability of developing the product.
	Business Goals: Describe how the company is going to profit from the product and what the underlying business goals are.

Note that profit doesn’t necessarily mean currency.
	Vision Statement: Describe the motivation for creating the product and the positive change it should bring about.


