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Introduction
While the market for commercial software continues to 

grow rapidly, many ISVs are so caught up in managing 

their legacy product portfolios that they cannot find the 

resources to innovate. Many also lag behind in the 

move to cloud-based SaaS. Change is needed. A shift 

from using full-code approaches to low-code 

strategies is proving to be the new way forward for 

developing commercial software.
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Facing today’s technical debt crisis
According to Forrester, the market for enterprise 
software is expanding at around 12 percent per 
annum. However, many Independent Software 
Vendors (ISVs) are struggling to take advantage of that 
growth. Why? One reason is that many are 
handicapped by technical debt.



ISVs’ existing ‘full-code’ solution portfolios are often 
brimming with technical debt. The need to forever 
maintain and enhance the code and core platform 
components of existing product portfolios exhausts 
product management budgets and can cost large ISVs 
tens of millions of dollars per annum. There’s little left 
in the pot to innovate and grow.






[1] 

This technical debt can spiral out of control. New 
customers are expecting enterprise applications 
tailored to their specific requirements, implemented 
quickly and at low cost. Existing customers are 
demanding more features, introduced ever more 
rapidly and without expensive upgrade costs. Trouble 
is, these new and tailored features just add to 
complexity. Development and release timelines 
lengthen. Roadmaps become exercises to pick and 
choose which customers to make happy and which 
ones to disappoint.



The backlog is growing larger, and the resources to 
tackle that backlog are becoming more expensive and 
harder to find.


“A recent survey of CIOs conducted by McKinsey 
revealed technical debt to be around 20-40% of 
technology estate.” [2]



https://www.forrester.com/report/global-software-industry-forecast-2022/RES177771
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/demystifying-digital-dark-matter-a-new-standard-to-tame-technical-debt
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The missed SaaS opportunity
Adding to the anguish is the need for new business 
models based on the cloud. Cloud-based SaaS has 
become the prevailing model.  While many, especially 
newer and more dynamic ISVs are adopting SaaS 
readily, providers with traditional models and large 
technical debt are being left behind.










Many traditional ISVs have application products that 
weren’t built for the cloud and require expensive 
conversions to run there. Despite best efforts most 
converted software solutions are not optimally 
developed for the cloud, and the inefficient use of 
resources makes them uncompetitive as a  
cloud offering. 

"The trend for software companies to adopt the 
subscription business model continues to grow 
quickly, at 17.9% 2021-2026 CAGR, and is forecast to 
represent 87.4% of total software revenue by 2026." 

- Mark Thomason, research director at IDC for digital 
business models and monetization [3]



Even if ISVs could free up resources for transforming 
to SaaS, it all takes way too long. And all the while new 
competitors unburdened by technical debt are 
popping up. New players often have a speed and 
agility that makes them a real threat even to long 
established ISVs.

To summarize...

Many ISVs know they must make huge strategic 
changes or lose customers, revenue, and market 
position to nimble competitors. They must 
reduce technical debt. They must transform for 
the cloud if they are to shift to SaaS. Product 
managers have way too much to do and not 
nearly enough money to do it. Servicing tech 
debt leaves little time or budget left for 
innovation and winning new customers.
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Low-code: the way forward?

Increasingly, ISVs are recognizing that a key part of the 
solution to their problems is to become less reliant on 
traditional high-code for development. They are 
instead switching to low-code strategies for much of 
their commercial software development.



are used extensively 
across all industries, and currently eclipse full-code 
approaches to development. Indeed, according to 
Gartner, by 2024 low-code application development 
will be responsible for more than 65% of application 
development activity. 

Low-code is proving a fast, agile, and affordable route 
for ISVs to develop enterprise grade commercial 
software, as well as to add new features to full-code 
legacy applications and to provide customized 
extensions to customers. Low-code is freeing up 
resources and allowing ISVs to shift from on-premise 
to cloud-based SaaS application strategies.


Low-code application platforms 

[4]



Key benefits of low-code development over traditional 
‘heavy’ coding include:



Speed: Reduces build time from weeks to days



Agility: Makes builds far more malleable, allowing

ongoing app innovation



Less costly: Build more apps faster with fewer

technical IT developers

"Organizations are investing in low-code application 
platforms now for more important applications. 

Not just smaller applications, but business unit 
applications, enterprise applications and in some 
cases, applications that serve the needs of customers 
and partners.”

Jason Wong, distinguished VP 

analyst, Gartner [5]

https://www.mendix.com/low-code-guide/
https://www.gartner.com/en/documents/3956079
https://www.itprotoday.com/no-codelow-code/why-enterprise-low-code-app-development-high-demand
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Why Mendix?
While there are many low-code application 
development platforms, Mendix is a

 and leader. From an ISV 
perspective, Mendix presents a highly effective low-
code platform.



Cloud native

Mendix is ready-to-go. It’s a cloud-native platform on 
which ISVs can quickly build SaaS applications. Your 
developers need not build their own database 
interaction layers, business logic engines, UX 
frameworks, security, integration layers, and the like. 
That’s all there already in Mendix, saving as much as 
half of all development time associated with building 
and implementing a new application.



Solid and future-proof platform

Mendix as a vendor works to continuously optimize its 
core platform and its capabilities. High levels of cloud 
security are built-in and kept up-to-date. Bottom line, 
software companies can focus on what they do best 
and can rely on Mendix to handle all of their base 
platform needs.


 Gartner Magic 
Quadrant Forrester Wave 

Accelerated time to revenue

A typical project with Mendix may not even require 
waiting for the stories to be complete. Interaction 
between your product owner and developers can take 
place in real-time, and concepts and ideas can be 
realized in minutes instead of days. This agility results 
in a product that’s closer to the needs of the 
customer and faster to develop, getting you to market 
first and realizing revenue much sooner.


Mendix is the platform that empowers anyone to 
build, integrate, and extend applications 10 times 
faster with 70 percent fewer resources. It enables 
organizations to increase operational efficiency, 
modernize core systems, launch new products, and 
create digital experiences.

https://www.mendix.com/resources/gartner-magic-quadrant-for-low-code-application-platforms/
https://www.mendix.com/resources/gartner-magic-quadrant-for-low-code-application-platforms/
https://www.mendix.com/resources/forrester-low-code-platform-wave
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With Mendix at your side you can speed application 
work, slash technical debt, and make the leap to SaaS. 
You can do business at pace, better compete, 
innovate, and grow.



Speed up customer implementations

Implementation costs clearly add to an end 
customer’s total cost of ownership. A vendor offering 
solutions that are faster, easier, and cheaper to 
implement can command a higher profit margin. ISVs 
can win more deals and build market share, while 
potentially boosting their market valuation. 



Typical contributors to implementation costs include 
customization of user interfaces (and other aspects of 
user experience) and adaptations to accommodate 
customer-specific business logic. When product 
components are built on Mendix low-code rather than 
using traditional lines of code, features and 
capabilities can be adapted swiftly. Less technical 
expertise is needed, and implementation times and 
costs fall. These advantages combine with the ability 
to offer the customer a solution that is truly and 
affordably adaptive to their specific requirements, 
even as these change over time. The vendor gains a 
unique selling proposition on which to win new and 
profitable business.


Offer responsive customer roadmaps 

Making enhancements to products built with 
traditional code can be a complex and risky affair. 
Mendix low-code however, enables roadmaps to be 
much more dynamic and accommodating of customer 
requirements. Instead of watching customers’ 
enhancement requests grow and picking winners and 
losers, an ISV with solutions built on Mendix can be 
much more responsive and accommodating.



Imagine getting requested capabilities to customers 
in days instead of months. A responsive roadmap 
does wonders for customer satisfaction and 
minimizes churn. It also helps drive new customer 
sales, since pre-sales teams can deliver responses to 
a prospect’s customization requests much more 
quickly.


“For us, speed is everything. We can 
meet with a customer on Monday 
and deliver a working iteration on 
Tuesday or Wednesday. It’s 
imperative for us to react to our 

customer’s feedback quickly and 

efficiently. Mendix allows us to keep

up this pace.”

François Lecomte, co-founder 
and CTO, Kohomai

Offering ISVs a great business model
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To summarize...

Mendix empowers ISVs to slash technical debt, 
transform their business model for the cloud, and 
sell more software profitably. By accelerating all 
phases of the app development lifecycle, the 
Mendix platform allows ISVs to quickly rebuild legacy 
applications for SaaS, as well as bring great new 
cloud-hosted products to market swiftly. 



There’s also the opportunity to win customer 

  satisfaction and higher margins by enabling rapid 

   implementation and fast time-to-value for 

     customers. Many customers will also extend their 

     applications, data, and licenses to new areas of 

   their enterprise, boosting the ISV’s revenue and 
its strategic value as a solution provider.

Sticky solutions mean lower churn 

A Mendix-based application is more sticky. What do 
we mean by “sticky”? For a SaaS solution vendor, 
churn is a number one concern. Upfront software 
licenses are no longer required, and customers don’t 
need to have hardware and software embedded in 
their organization. Changing solutions is as easy as 
canceling their subscription and moving their data.



Mendix, though, provides ways for your customers to 
leverage the low-code solution and data in other 
adjacent areas. Customers will have the ability to build 
complementary capabilities and integrations to their 
other systems. This makes a Mendix-based application 
and its data more valuable as it becomes ingrained in 
the larger customer ecosystem. It becomes much 
more “sticky” and less likely to be replaced.
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From a technology perspective we have shown how 
Mendix makes an excellent platform for commercial 
software development. For our ISV partners, we offer 
a great deal more. 



The Mendix ISV Program is a flexible, easy to 
understand, mutual success relationship model. We 
support our partners’ efforts to build commercial apps 
on Mendix and bring them to market. We only succeed 
when you do.



Why join the Mendix ISV Program?

A flexible revenue share pricing model presents you a 
new income stream via simple to understand royalty 
percentage monetization.



Wide-ranging technical support is available to you, 
from discounted developer training and certifications 
to enablement tracks and best practice guidance.



Assistance with your sales and marketing strategy is 
always at hand from the Mendix global marketing 
team.

Become a Mendix ISV Program partner today

“We are proud to be one of the first 
ISVs to join the Mendix ISV Program. 
The flexibility in revenue models 
allowed by the ISV program enables 
us to make the perfect pricing and 
business models to fit our 
customers’ needs. Besides that, 

the program offers us maximum 
flexibility in designing our  
solution architecture.”

Michiel Arnoldus, Business 
Manager, Magnus Black
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Be part of 
something big! 
Apply  to 
join the Mendix 
ISV Program

here

https://www.mendix.com/marketplace-vendor-program/solutions/#contactform


Some of our 50+ partners
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About Mendix

Mendix is a leader in low-code enterprise application development and is 
a leader in Gartner’s Magic Quadrant for Enterprise Low-Code Application 
and Multiexperience Development. 



Read more about the Mendix platform and how it can drive your 
organization forward. Speak with a Mendix representative to learn  
how your business can start today.


https://www.mendix.com/resources/gartner-magic-quadrant-for-low-code-application-platforms/
https://www.mendix.com/digital-customer-experiences/
https://www.mendix.com/
https://www.mendix.com/marketplace-vendor-program/solutions/

