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Case Study

Benefits

 →     Flexibility to support local needs

 →     Simple and efficient user experience

 →     Long term adaptability

In Numbers

 →     600,000 mutations per year

 →     2,100,000 members

 →     15,000 users trained

 →     1,600,000 financial commitments

 →     1,200 local systems

 →     Up to 2,000,000 payments per month

 →     $1MM/year maintenance cost savings

     The application enables and 
improves the organization’s core 
value proposition, which in this case 
is caring for its members. The church 
has saved money, increased efficiency, 
and can provide a higher level of 
service to its members.

Henry Kieskamp
Head of ICT Results

Dutch Protestant Church 

The Dutch Protestant Church: Member Registration System & 
Funds Administration Solution

The Dutch Protestant Church consists of 2.1 mil-
lion members, more than 3000 ministers and tens 
of thousands of volunteers. The church required a 
Member Registration System that would centralize 
membership, financial and pastoral administration, 
while facilitating 1800 local congregations with unique 
requirements and integration points. After a costly 
failure to customize a Human Resources Management 
system (HRM), Mendix was chosen to build a custom 
solution.

 ■ Membership data required more flexibility 
than what a commercial HRM could offer

 ■ The application would need to support 10,000 
concurrent users at peak times

 ■ Multi-level, award winning security was 
required to protect highly sensitive data

 ■ Configured for over 1,200 local congregations, 
including the integration of data from 
hundreds of local used software systems

The Agile Approach
The Mendix platform enabled the church to use an 
agile methodology to implement the project. The proj-
ect team delivered weekly iterations and were given 
consistent input and feedback that would continually 
shape the project.

The solution enables the Protestant Church to manage 
activities related to its membership, pastoral, and finan-
cial administration effectively. The project has resulted 
in a significant improvement in the quality of member 
registration and support of pastoral visit work.

User friendly, efficient and intuitive application supports 
unique user-base with an average age of 65
Maintenance costs reduced by over $1 Million per year
Disparate administrative staff are now directly con-
nected, providing increased speed and efficiency.
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About Mendix
Mendix is the app platform company for the enterprise. We en-

able companies to build, integrate and deploy web and mobile 

applications faster and with better results, effectively driving 

ROI in days not months. Learn more, join our user community 

and get started for free at now.mendix.com.

Trusted by Industry Leaders Worldwide

To protect members’ privacy, information in the new 
system is extensively safeguarded by multiple fire-
walls, constant back up, and user role-based data 
availability. The Dutch Protestant Church has been 
awarded the iCMG Architecture Excellence Award 
due to the level of security that the solution provides.

Security Standard
The Dutch Protestant Church has been awarded the
iCMG Architecture Excellence Award in the ‘IS Security
Architecture’ category for its member registration 
system developed by Mendix. The prize was awarded 
due to the high security standards and user authoriza-
tion structures built into the system. Some of the high-
lighted system requirements included confidential 
data and a strict separation of the financial administra-
tion and member registration. The prestigious, inter-
national prize was awarded during the ‘Architecture 
World 2011’ conference held in Bangalore, India.

Users Experience
Typical Mendix applications are used by dedicated 
professionals; people who spend a large amounts of 
time in these applications. The unique nature of the 
Church and the devoted volunteers required a system 
that is simple and easy to use for incidental users with 
- in some cases - basic computer skills. The 1500 local 
systems are used by 8000 users, mostly volunteers. 

“The LRP system is an effective, safe, stable 
and user friendly system implemented 
within budget and schedule.”

Ministries of the Protestant Church

“The system is so user friendly, virtually no edu-
cation or training is required.”

 - Protestant Church Member

With an integrated Google Maps widget, regional 
congregations can be mapped out by zip code, 
providing visual data that enables the Church to 
serve its members more efficiently.


