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<= datascalehr

datascalehr is an Al-powered data platform that acts as a "context layer"
between global HR systems and payroll providers worldwide.

To reinvent global payroll for a highly complex, multi-country environment,

datascalehr leveraged Mendix to rapidly deliver an Al-native platform that
streamlines payroll operations, improves scalability, and enables providers to
focus more on customer experience.
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THE CHALLENGE

Scaling payroll without complexity

As global payroll providers expand into new markets,
they must navigate increasingly complex country-
specific regulations, tax structures, reporting
requirements, and compliance obligations.

Traditional approaches often require additional
personnel to manage this complexity, making growth
difficult to scale efficiently.

The founders of datascalehr had firsthand experience
with these challenges and recognized that existing
payroll solutions lacked the flexibility and
automation needed to support modern multi-
country payroll operations. Legacy ERP platforms and
conventional development approaches were not well
suited for rapid innovation or continuous adaptation.

To address this gap, datascalehr needed a technology
platform capable of supporting rapid
experimentation, enterprise-grade scalability, and
Al-driven automation while accelerating time-to-
market for a new generation of payroll software.

“The fact that the platform can add Al to the
existing stack by way of integrations is
powerful.”

Nicolas Delord
CTO and Co-Founder
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THE SOLUTION

Delivering an Al-native platform

datascalehr chose Mendix as the foundation for its new
payroll platform, enabling the team to rapidly move
from concept to production without sacrificing
enterprise-grade requirements for security,
compliance, and scalability.

Built in just 8 months, the platform was designed
around Al-assisted payroll operations, helping providers
manage the complexity of multi-country payroll through
intelligent automation. Features such as Al-driven data
mapping, onboarding, reconciliation, and reporting
reduce manual effort while improving consistency across
processes.

Rather than relying on technical teams to configure
every payroll scenario, the platform enables business
users to validate and refine Al-generated
recommendations, creating a self-improving system
that continuously learns from operational usage.

“Mendix provides us with the ability to...test

drive living, breathing functionality early in the
process and discover problems or make
adjustments early...You can actually deliver
what your customers want.”

Luke Zawadzki
Head of Engineering
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THE RESULTS

Creating a scalable model

By combining low code with embedded Al, datascalehr
created a platform that dramatically reduces the
operational burden of managing global payroll.

The solution's machine learning models now handle
approximately 85% of configuration activities,
eliminating much of the repetitive work traditionally
required to onboard and manage payroll programs.

This automation allows payroll providers to scale
services without proportionally increasing
headcount, helping protect operating margins while
improving responsiveness to customer needs.

The platform also simplifies integration with existing
payroll systems, reducing implementation complexity
and accelerating deployment timelines for customers.

As a result, payroll organizations can focus less on
administrative setup and more on delivering high-value
services and customer experiences.

“Mendix’s ability to exemplify abstract concepts
speeds up understanding by a factor of ten.
When you talk about collaboration, what other
platform could you do this on? Real
collaboration is with your users, not between
your developers.”

Jerome Gouvernel
CEO & Co-founder

DE +49 69-274015 -281 MX



