
PostNL processes approximately 1.3 million parcels and 10 million 
transactions every day across the Benelux region.  


To support its transformation from a traditional postal operator to a digital 
logistics leader, PostNL chose Mendix as a strategic platform to modernize 
operations, replace manual processes, and rapidly deliver enterprise solutions 
that connect people, processes, and real-time data across the organization.

T h e  C h a l l e n g e

Scaling enterprise digital innovation
As PostNL accelerated its transformation into a digital 
logistics and e-commerce company, teams faced 
challenges managing a growing portfolio of business 
applications and digital initiatives across the 
organization. 


Traditional development approaches struggled to keep 
pace with evolving business needs, while 
disconnected systems and processes limited agility 
and increased complexity.


Business units needed a faster way to build and deploy 
solutions that could support operational excellence, 
improve customer experiences, and drive 
innovation at scale. 


PostNL recognized the need for a flexible enterprise 
platform that could empower both IT and business 
teams to collaborate, rapidly deliver applications, 
integrate with core systems, and support the 
company's long-term digital transformation strategy.

“The biggest value of Mendix is that we can 
really quickly decide which process we want 
to change and leverage.”

Alex van den Berg

Principal Software Engineer | PostNL
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T h e  S o l u t i o n

Building a Center of Excellence
To drive adoption, PostNL established a Low Code 
Center of Excellence that defined governance, 
standards, and best practices for scalable development.


The organization enabled both IT and business teams to 
collaborate within a shared development model, 
combining professional developers with citizen 
developers embedded in departments such as HR, 
Customer Service, Mail, Parcels, and Logistics.


Teams rapidly built and iterated on applications that 
supported a wide range of Mendix use cases, including 
workforce management, customer service processes, 
operational planning, and internal workflow 
digitization—delivering key solutions in accelerated 
timelines such as 8 months for a workforce 
management application, 4 months for Tachotracker, 
and just 3 months for a cross-dock application.


This approach allowed PostNL to decentralize  
development while maintaining enterprise control, 
security, and architectural consistency.

“What really helped our implementation and 
development was that we have the Mendix 
Center of Excellence. This got security 
measurements in place and had the basis of 
our platforms steady and stable for us.”

Marilise Boeve

Platform Owner | PostNL
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T h e  R e s u lt s

Transformed solution delivery
PostNL scaled its digital delivery capability to ~109 
Mendix applications deployed across the organization, 
supporting operations that process 10 million 
transactions and 1.3 million parcels daily. 
Development cycles significantly shortened, enabling 
teams to respond more quickly to operational changes, 
customer needs, and evolving market demands.


The shift to a low-code reduced dependency on 
centralized development teams and improved alignment 
between technical solutions and business requirements. 
Business units became more actively involved in shaping 
and delivering digital solutions, accelerating innovation 
across logistics, customer service, and internal 
operations.


PostNL also achieved measurable operational 
improvements, including a 90% reduction in driver 
performance data latency—from 10 days to just 1 day
—while solutions like workforce management now 
support over 170 planners across 27 distribution 
centers. 

“We really got a close look in the kitchen of 
Mendix – how they develop software, the 
people behind it, and how communities are 
built. This helped us participate and learn from 
them.”

Jasper ten Hove

CTO | PostNL

D E  + 4 9  6 9 - 2 7 4 0 1 5  - 2 8 1


