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Glico is a massive Japanese food and confectionery company best known
worldwide for producing iconic snacks like Pocky.

To advance its smart manufacturing strategy and modernize factory
operations, Glico leveraged Mendix to digitize critical processes, reduce
manual work, and empower production teams to co-create apps tailored to

unique operational needs.
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THE CHALLENGE

Modernizing beyond off-the-shelf tools

As Glico expanded its smart factory initiatives, the
company found itself constrained by a combination of
fragmented in-house systems and rigid commercial
software that struggled to accommodate site-specific
operational requirements.

Data silos made it difficult to share information
across departments and factories, while many
processes continued to rely on paper records,
spreadsheets, whiteboards, and manual
coordination.

The business also faced growing dependence on
external vendors, limiting its ability to quickly adapt
systems as operational needs evolved.

Glico needed a more flexible approach that could
modernize manufacturing processes without
sacrificing the local workflows that made its
production teams effective.

“With Mendix, we could leverage cutting edge
technology to further improve our
productivity, speed, and quality.”

Hajime Suzuki
R&D Group Manager
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THE SOLUTION

Co-creating manufacturing solutions

Glico adopted Mendix as a strategic “third option,”
enabling teams to rapidly build solutions tailored to
factory operations.

Working closely with production teams, the company
developed a Facility Maintenance Management
System that digitized maintenance workflows and
replaced time-consuming manual processes. The
application was delivered in just seven months,
demonstrating a faster and more adaptive development
approach.

Beyond individual applications, Glico established a
foundation for continuous innovation by enabling
business users and IT teams to collaborate on evolving
solutions rather than treating software as a finished
product.

The platform is also being integrated with
manufacturing systems, ERP platforms, logistics
processes, and future Al initiatives such as predictive
maintenance and inventory optimization.

“Applications are no longer seen as ‘completed
and finished.' They're evolving tools, constantly
improved based on insights from everyday use.
That's what makes Mendix so valuable over the
long term.”

Koka Kin
SCM-DX Team Leader
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THE RESULTS

Accelerating continuous improvement

Glico transformed manual workflows into connected
digital experiences that are easier to maintain, adapt,
and scale.

The Facility Maintenance Management System alone is
saving approximately 4,620 hours of manual effort
annually, freeing employees to focus on higher-value
activities rather than administrative work.

The solution has empowered 72 active users with
tools designed around their real-world workflows,
improving usability and adoption while strengthening
collaboration between business and technology teams.

Rather than pursuing one-time modernization projects,
Glico has established a model of continuous
improvement where applications can evolve alongside
business needs. This approach has created a scalable
foundation for future Al, loT, and cloud-enabled
manufacturing initiatives while accelerating the
company's broader digital transformation journey.

“In a highly competitive industry, making large
digital investments can be risky. Mendix
removes the barriers. You can easily try it out,
see the value, and scale from there.”

Hajime Suzuki
R&D Group Manager
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