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ADDVERB

Addverb is a global robotics and physical Al company that provides
automated warehouse, factory, and supply chain solutions.

To support its rapid global growth in warehouse automation, Addverb

leveraged Mendix to unify maintenance operations, reduce downtime, and
enable proactive service management across more than 350 automated

warehouse deployments.
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THE CHALLENGE

Scaling across a growing footprint

As Addverb expanded to more than 350 automated
warehouse deployments across 10+ international
offices, maintaining consistent service quality and
system uptime became increasingly challenging.

Critical maintenance, support, and operational data
was spread across SharePoint, spreadsheets, ERP
modules, and other systems, making it difficult for
teams to access information quickly and gain a
unified view of operations.

Without real-time visibility, engineers often spent
valuable time collecting data and coordinating across
systems, limiting their ability to proactively identify and
resolve issues.

Addverb needed a more connected approach that
could support its next phase of growth, improve
operational efficiency, and enable a shift toward
predictive maintenance.

“Bringing everything together was essential to
shift from reactive responses to
more predictive operations.”

Sangeet Kumar
Co-founder & CEO
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THE SOLUTION

Connecting maintenance & operations

Addverb adopted Mendix to create a unified digital
ecosystem that connects maintenance, service, and
project delivery processes across the organization.

The team rapidly developed a Computerized
Maintenance Management System (CMMS) Portal
that centralizes post-deployment support activities,
service requests, maintenance records, spare parts
management, and issue resolution workflows.

To complement this, Addverb also built a Project Portal
that tracks customer deployments before go-live,
creating end-to-end visibility from implementation
through ongoing support.

The solutions integrate with technologies including
Siemens Teamcenter, MindSphere, and other
operational systems, enabling real-time data access and
laying the foundation for predictive maintenance
capabilities. By rapidly prototyping and iterating with
Mendix, the team delivered scalable solutions without
lengthy development cycles

“With Al, we expect another 30% improvement
in responsiveness. Mendix gives us the
flexibility to integrate these intelligent
capabilities directly into workflows...as part of
our core operations.”

Sangeet Kumar
Co-founder & CEO
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THE RESULTS

Improving uptime & delivery

Within roughly six months, the company delivered the
first version of its CMMS application and expanded
adoption to more than 500 active users, including
both internal teams and external stakeholders.

Real-time visibility into maintenance activities and
service requests enabled teams to act more quickly and
effectively, resulting in a 30% improvement in ticket
resolution time and a 40% reduction in downtime
across operations.

Beyond operational improvements, Addverb has
successfully shifted toward a more proactive service
model, replacing fragmented workflows with
connected, data-driven processes that improve reliability,
reduce disruption, and create a strong foundation for
future Al-enabled maintenance capabilities.

“The top three strengths of Mendix are speed,
flexibility, and collaboration. Unlike rigid, pre-
built platforms, Mendix allows us to customize
every workflow, report, and interface to our
exact needs. It's this combination of innovation
and flexibility that positions us to lead the
future of warehouse automation.”

Sangeet Kumar
Co-founder & CEO
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