
Siemens is a multinational technology and engineering company focusing 
on industrial automation, intelligent infrastructure, smart mobility, and 
medical technology.


To unlock strategic value and scale enterprise-wide innovation, Siemens AG 
leveraged Mendix to rapidly develop and deploy over 1,000 apps—enhancing 
collaboration, & driving operational efficiency across the organization.

T h e  C h a l l e n g e

Driving agility across an app landscape
As Siemens AG sought to scale digital innovation across 
a global enterprise, teams faced challenges managing a 
rapidly growing portfolio of applications and use 
cases across business units. 


Traditional development approaches struggled to keep 
pace with demand, leading to bottlenecks, long 
delivery cycles, and limited flexibility in addressing 
diverse operational needs.


Siloed systems and inconsistent development practices 
made it difficult to standardize solutions, ensure 
governance, and fully leverage data across the 
organization.


Siemens needed a scalable, enterprise-ready platform 
that could empower both IT and business teams to 
collaborate, accelerate application delivery, and 
unlock greater value from digital initiatives at scale.

“The advantages that Mendix offers – being 
fast, easy to use, high quality, and 
maintainable – all support our goals of 
keeping the core as clean as possible.”

Sven Kirchner

IT Chapter Manager & Mendix Service Owner | Siemens
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T h e  S o l u t i o n

Scaling impact with AI-driven solutions
Siemens AG adopted Mendix as a strategic platform to 
rapidly deliver high-value applications across business 
units.


With a focus on reusability, governance, and cross-team 
collaboration, Siemens enabled faster development 
while embedding AI capabilities to enhance 
automation, insights, and decision-making.


Teams built solutions such as smart manufacturing 
apps, predictive maintenance tools, field service 
applications, and AI-driven solutions like AthenaBot, 
which automated security reporting—reducing effort 
by 40% and saving over 1,000 hours annually across 
~350 reports.


This approach enabled Siemens to expand its Mendix 
landscape to more than 1,000 apps, empowering 
teams to continuously deliver value and adapt quickly to 
evolving business needs.

“Factories don’t just run on the huge and super 
complex applications. They also need small and 
medium-sized solutions that make their day-to-
day work more efficient. Mendix can help us in 
all these areas because we can develop in a fast 
and cost-sensitive way - which is a priority for 
any factory.”

Kerstin Rissbacher 

Mendix DevOps Center Lead | Siemens
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T h e  R e s u lt s

Driving adoption through community
Siemens realized large-scale impact by enabling 
widespread adoption. A growing ecosystem of over 
4,500 certified developers and 30,000 trained users is 
actively building and using Mendix solutions, reaching 
more than 350,000 end users worldwide.


A structured adoption program combined with ongoing 
community initiatives such as hackathons, roadshows, 
and targeted learning sessions, has helped Siemens 
grow a low-code community of over 10,000 members.


By integrating Mendix into internal learning 
platforms and leadership development programs, 
Siemens has made it easier for employees to participate 
and innovate. This strong culture of promotion and 
knowledge sharing has sustained momentum beyond 
initial adoption.


Together, these efforts have created a self-sustaining 
ecosystem where teams can rapidly build solutions, 
share best practices, and continuously drive digital 
innovation across the enterprise.

“I am constantly amazed at the use cases that 
are being delivered with Mendix and how 
we’ve scaled the platform in support of 
Siemens’ strategic initiatives.”

Lena Hermle

Head of Low-code, No Code, & Automation | Siemens
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