Jabil is an engineering, supply chain, and manufacturing solutions
provider operating in 25+ countries with more than 100 production sites.

]
mend Ix |J RB I L To standardize global operations and enable hyper-customization at scale, Jabil

leveraged Mendix to rapidly develop and deploy 100+ apps that improve site
performance and operational efficiency across its manufacturing network.
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THE CHALLENGE THE SOLUTION THE RESULTS
Modernizing across a global network Inspiring local innovation and learning Driving operational efficiency at scale
As Jabil worked to optimize operations across its global Jabil established four regional Centers of Excellence to Jabil realized measurable business value by embedding
manufacturing network, teams faced challenges promote best practices, governance, and consistent Mendix into its global operations. Apps now support a
balancing the need for standardized processes with development standards, while enabling collaboration wide range of use cases—from shop floor activities to
the flexibility to meet site-specific requirements between IT and operations teams. office processes—enhancing both employee
collaboration and the overall user experience.
Traditional development approaches made it difficult to Jabil is also leveraging Mendix Academy certifications P
deliver solutions quickly enough to support diverse and internal coaching to grow capabilities and foster This approach also strengthened Jabil’s existing
operational needs across regions and facilities. innovation with 1,000+ RAD developers org-wide. technology landscape, extending and augmenting
. . . . - . . L core systems while protecting prior investments.
Siloed systems and inconsistent tools limited visibility, Using Mendix, these teams developed applications
slowed innovation, and created inefficiencies in across a wide range of use cases, including extending In parallel, teams have been able to experiment more
managing site operations globally. MES with custom dashboards, enabling shop floor freely with emerging technologies, including Al, loT,
assessments, supporting test performance analysis, and chatbot-driven solutions, lowering the barrier to
Jabil needed a scalable, flexible platform that could L PP g P .. R y . . . g .
- o . . managing incidents, and streamlining office entry for innovation and accelerating the path from idea
enable rapid application development while supporting .
operations. The company also embraced new to proof of concept.

both global standards and local customization—

X X capabilities like Mendix Workstation to connect
empowering teams to improve performance and

applications directly with shop floor devices. Combined with faster development cycles and greater

drive continuous operational improvement reuse, these gains have contributed to $14.5 million in
worldwide. This structured yet flexible approach allowed Jabil to cost avoidance to date—demonstrating the tangible

scale beyond 100 applications, drive reuse and cost impact of a scalable, low-code approach to driving
_— efficiency, and empower teams worldwide. efficiency and innovation.

“Our goals for deploying Mendix were faster e e
delivery, speed to market, reduced
development costs, and the ability to provide
hyper-customization for our internal
customers.”

“The impact Mendix has had with IT and
Operations — it's challenged us to be partners
. R and communicate more openly and frequently.
focus our time and resources on maintaining
Kevi . " Before, we knew we needed to be partners, but
evin Ferreira the core system. - .
Senior IT Manager | Jabil Mendix has forced us to do |F and proven that
we can work together to deliver great things.”

“By enabling the site teams to do their own
customizations with Mendix, our team can

Leonel Garcia
Senior IT Manager | Jabil Kevin Ferreira
Senior IT Manager | Jabil
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