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Siemens Energy is a leading global energy technology company that
covers almost the entire energy value chain, from power and heat
generation to transmission and storage

To accelerate digital transformation and improve operational efficiency across
the business, Siemens Energy leveraged Mendix to rapidly deliver more than
200 applications that replace legacy systems, reduce manual work, and enable

innovation at scale.
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THE CHALLENGE

Enabling faster innovation

As a company whose technologies support
approximately 16% of global electricity generation,
Siemens Energy must continuously improve internal
efficiency while supporting the transition to more
sustainable energy systems.

The organization needed a faster way to deliver
software that could support diverse business needs
across finance, logistics, manufacturing, and
operations. Existing systems and development
approaches limited agility, making it difficult to retire
legacy applications, improve data quality, and
empower business teams to participate in digital
transformation initiatives.

Following its separation from Siemens AG, Siemens
Energy also faced the challenge of modernizing its
technology landscape while building the internal
capabilities needed to drive innovation
independently.

“People with limited knowledge from a
technical perspective didn’t have to do a lot to
understand our architecture. We can retain
complete control and let them focus on what
they want to develop rather than the backend
things that a central team can manage, like
DevOps or security.”

Vivek Gautam
Mendix Platform Manager
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THE SOLUTION

Connecting maintenance & operations

Siemens Energy adopted Mendix as a strategic platform
capable of supporting everything from lightweight
process improvements to complex enterprise
applications.

Early success came through a logistics proof-of-concept
application used to track customer shipments, with the
first version delivered in just one month,
demonstrating the platform's ability to rapidly turn ideas
into working solutions.

As adoption expanded, teams used Mendix to replace
legacy systems, digitize business processes, and
enable broader participation in development. The
company also incorporated advanced technologies such
as generative Al and Snowflake-based data solutions
to enhance user experiences and decision-making.

What began as a single proof of concept evolved into a
company-wide innovation platform that supports rapid
experimentation, continuous improvement, and scalable
application delivery across the enterprise.

“Within one year we were able to replace an
older platform and move a lot of super complex
workflow applications, which made us feel
content that we could create highly-complex
enterprise-level applications.”

Anurag Ajmera
Engineering Lead
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THE RESULTS

Scaling low code to 40,000+ users

Siemens Energy has grown its Mendix landscape to
more than 200 applications, delivering digital solutions
that support processes across the enterprise.

The company's adoption of Al has also delivered
substantial reach, with a chatbot application
supporting 30,000 users, including approximately
2,000 concurrent users during business hours, helping
employees access information and complete tasks more
efficiently.

Beyond technology adoption, Siemens Energy’s low code
program has delivered significant business outcomes,
generating multi-million euros in annual value
through process improvements, increased efficiency,
reduced manual work, and faster delivery of digital
solutions.

“The best thing is that Mendix is well known in
Siemens Energy. What we have achieved so far
- the size of the community, the applications
created, and so on — people can see the value
that we have created for the organization in
the last two years.”

Ashish Goel
Head of Cross-Functional IT Platforms
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