
Sunon is a leading global provider of innovative and sustainable office 
furniture solutions.


To unlock the value of AI across its operations, Sunon Global leveraged Mendix 
to unify data, connect business systems, and deliver intelligent applications—
accelerating innovation and reducing transformation timelines by 73%.

T h e  C h a l l e n g e

Connecting data across the business
Sunon operates in an environment defined by 
customization, where every project involves unique 
requirements across design, pricing, production, 
and delivery. While this flexibility helped differentiate 
the company, it also created significant operational 
complexity.  


Critical knowledge was distributed across 
disconnected systems, documents, shared drives, and 
individual teams, making it difficult for employees to 
quickly access the information needed to make 
decisions. 


Designers spent days creating layouts, sales teams 
manually searched for product information, and bid 
evaluation often required extensive review of lengthy 
documentation.  


Recognizing that AI would only be as effective as the 
data supporting it, Sunon realized its first challenge 
was not implementing AI—it was creating a 
connected foundation capable of turning scattered 
information into accessible business knowledge. 

“We didn't have a shortage of data. The 
challenge was connecting it and turning it 
into something the business could use.”

Zhu Zhifei

Big Data Department Manager
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T h e  S o l u t i o n

Making a foundation for AI innovation
Sunon selected Mendix to create a unified business 
platform that connects systems, data, people, and AI 
capabilities. Rather than developing siloed 
departmental solutions, the company focused on 
building a shared foundation that could support 
enterprise-wide innovation and make business 
knowledge easier to access.  


Using Mendix's integrations and reusable components, 
Sunon delivered 25 applications while creating a 
collaborative development ecosystem supported by  
60 contributors. Teams established common patterns, 
reusable services, and governance standards that allow 
new solutions to be delivered faster without sacrificing 
consistency or security.  


Sunon also cultivated a community of business-aware 
developers who work closely with operational 
stakeholders. This approach bridged the gap between 
business expertise and technology delivery while 
creating a scalable model for AI initiatives.

“AI allows us to quickly analyze bidding 
documents and determine whether we should 
participate. What used to require extensive 
manual review can now be completed almost 
immediately in Mendix.”

Xiujiang Zhao

Deputy General Manager & CIO
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T h e  R e s u lt s

Scaling AI-driven operations
With a connected foundation in place, Sunon began 
applying AI to high-value business processes where 
expertise was previously difficult to access or scale. Sales 
teams can now instantly retrieve product, pricing, and 
configuration information through an AI-powered 
assistant, while bid evaluation, contract review, and 
pricing analysis tasks that once required significant 
manual effort can be completed much faster. 


The company also accelerated innovation by rapidly 
deploying practical AI solutions, including a Marketing 
Material AI Assistant built in just one week and 
intelligent design tools that help generate layouts and 
visualizations from customer requirements.  


These gains have contributed to a 73% reduction in 
transformation timelines, shrinking initiatives that 
previously required 5–10 years to just 1–3 years. By 
embedding intelligence directly into everyday 
workflows, Sunon has established a more agile 
operating model for future growth.

“The goal isn't simply automation. It's making 
expertise available instantly, wherever it's 
needed.".”

Zhu Zhifei

Big Data Department Manager


