
Vivix Vidros Planos produces float, laminated, and mirror glass primarily 
for Brazil and Latin America. 


To advance from digital transformation to intelligent operations, Vivix 
leveraged Mendix, Snowflake, and AWS to unify engineering and production 
data—enabling AI-driven monitoring, accelerating innovation, and improving 
decision-making across its manufacturing operations. 

T h e  C h a l l e n g e

Unlocking value from complex data
As Vivix expanded its digital transformation efforts, the 
company faced vast amounts of engineering, 
operational, and production data existing across 
disconnected systems and formats.


Information from PLCs, machine alerts, engineering 
models, and production records was designed primarily 
for equipment control rather than analysis, making it 
difficult to generate actionable insights at scale.


Inconsistent data structures, unsynchronized 
timestamps, and fragmented operational technology 
systems created barriers to deploying advanced 
analytics and AI solutions.


Vivix needed a modern data foundation that could 
connect disparate information sources and make 
industrial data accessible for real-time decision-
making and continuous improvement.

“To truly unlock the power of data, it’s not 
enough to contextualize only vertically. We 
need end-to-end horizontal contextualization 
from the production line to logistics to the 
commercial sector.”

Aristóteles Terceiro Neto

Industrial Transformation Manager
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T h e  S o l u t i o n

Building an AI-ready data ecosystem
Building on its existing Mendix foundation, Vivix 
implemented a DataOps architecture that integrates 
engineering and shop-floor data using Mendix, 
Snowflake, AWS, and HighByte. This approach created 
a unified data layer capable of organizing information 
across assets, processes, and products.


The company rapidly expanded its application 
portfolio to nearly 30 Mendix applications, including 
the SMART Furnace Monitoring App, which was 
delivered in just three months and enables real-time 
monitoring of critical furnace operations.


By combining low-code with cloud data services and AI 
capabilities, Vivix empowered teams to deploy 
sophisticated analytics and predictive monitoring 
solutions without requiring large teams of data 
scientists. 


The resulting platform provides engineers and operators 
with a connected view of manufacturing performance 
while laying the groundwork for future AI-driven 
innovation.

“Mendix connects natively to both Snowflake 
and AWS services, making it easy to build, 
maintain, and scale solutions within the same 
ecosystem.”

Aristóteles Terceiro Neto

Industrial Transformation Manager
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T h e  R e s u lt s

Scaling intelligent innovation
Vivix has transformed industrial data into a practical 
asset that supports day-to-day decision-making across 
the organization. Today, more than 200 active users 
rely on Vivix’s Mendix applications spanning logistics, 
production, maintenance, and engineering functions. 


The rapid delivery of solutions such as the SMART 
Furnace App demonstrates Vivix's ability to quickly turn 
operational challenges into scalable digital solutions. 
The company has also extended innovation to the 
shop floor with two applications deployed on 
Siemens Industrial Edge, bringing critical insights 
closer to operations and enabling faster action.


By establishing a connected data ecosystem, Vivix has 
created a foundation for advanced analytics, AI 
adoption, and continuous improvement. This approach 
has earned industry recognition, including the Siemens 
Techcellence Award and AWS Gen AI Gamechanger 
Award, while positioning the company to continue 
advancing intelligent manufacturing across operations.

“We’re not just building technology. We’re 
building knowledge, community, and a digital 
legacy for the entire region. With Mendix, we 
proved you don’t need a team of data scientists 
to lead in AI, just the right strategy, ecosystem, 
and purpose.”

Aristóteles Terceiro Neto

Industrial Transformation Manager
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